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A  Y E A R

IN REVIEW

Twenty twenty-one marked the 60 Anniversary of The 
Federation of Calgary Communities. We celebrated 
quietly as we reflected on our achievements, our 
service gap, and our role going forward. The dramatic 
effects of COVID provided us an opportunity to think 
about our changing role as capacity builders to 
members. In April of 2021, our board finalized a new 
strategic plan. This included an updated vision and 
mission, crafted through virtual collaboration. Through 
our process, we re-imagined how we can serve as a 
capacity builder – which consists of a greater focus 
on “knitting our network”, more opportunities for peer 
learning, a micro-credential learning program, and 
more support through consultation work. We also 
created a new position, the Director of Learning and 
Engagement. This position provides our member 
organizations with quality education and support that 
increases volunteer knowledge and capacity and helps 
our member organizations to thrive!

Twenty twenty-one also saw the launch of the 
Toole Peet Action Grants and a reaffirmation of our 
commitment to finding ways to support our members 
through easy-to-access microgrants and education. 
We finished the rewrite of the “Guide to the Planning 
Process” as funded by the Alberta Real Estate 
Foundation. Servus Credit Union and ENMAX remained 
strong partners by continuing to support our work and 
our members.

As a voice for community, The Federation was a 
member of the Alberta Liquor Gaming Cannabis 
committee for gaming reform.  Along with our peers, 
The Edmonton Federation of Community Leagues, we 
mobilized our members in letter writing to MLAs and to 
the Minister to advocate for the continued support of 
small urban non-profits.  While the results are still not 
known, we are hopeful our voices have been heard!

On an internal note, like most employers, The 
Federation struggled with the changing job market. 
We had an above-average turnover in staff, with some 
being recruited by accounting firms while others 
finding excellent opportunities to advance their 
careers in other sectors. This we know effected our 
service to our members. We have tried to minimize 
the disruption; we updated our organization policies 
to support flexible workspaces, adding workplace 
benefits and developing a more cohesive onboarding 
including in-depth training for audit technicians. 
Despite our efforts, recruitment remains a struggle, 
especially for audit and urban planning positions. We 
are optimistic as we move into 2022 that we will fill the 
vacancies and move forward robustly.

As always, we thank you for your continued support 
and trust in the work we do. We love working with you 
and hope to continue working together. Thank you 
for all that you do each day to make our communities 
great places to live, work and play.
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O U R 

VISION
Lead and create a network of thriving and impactful 

non-profit organizations.

O U R

MISSION
We build the capacity of volunteer-run community-based 

organizations by developing and delivering resources, 
education, and professional services.  Our work supports 

people to guide their organizations with confidence and clarity.  
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O U R

IMPACT & WORK
Stats collected from April 1, 2021 to March 31, 2022
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F I N A N C I A L  S T A T E M E N T

SUMMARY
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B R E A K D O W N  O F

REVENUE & EXPENSES



O U R

SPONSORS

C O M M U N I T Y  C H A M P I O N

C O M M U N I T Y  B U I L D E R
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O U R

STAFF
Executive Director
Director of Learning and Engagement
Organization Capacity Specialist
Engagement Coordinator
Urban Planner
Urban Planner
Accountant
ActivateYYC Coordinator
ActivateYYC Storyteller
Marketing and Communications Coordinator
Digital Marketing Coordinator
Web Designer and I.T. Support
Database and I.T. Coordinator
Administration Assistant
Accountant
Auditor
Auditor
Auditor
Audit Manager
File Manager and Audit Technician
Intermediate Audit Technician
Audit Technician
Audit Technician
Audit Technician
Audit Technician

Leslie Evans
Jason Kingsley
Hailey Leonardis
Sam Agostini
Toun Osuntogun
Vacant Position
Alex Yam
Hayley Dechaine
Marin Peake-MacAlister
Kenneth Appleby
Emmy Wyatt
Kayleigh Kernaghan 
Emmanuel Omomogbe
Lori Winder
Alex Yam
Heidi Brauer
Nancy Murdoch
Anthony Chiu
Michael Ihekuna
Reamarie Dela Cruz
Sophia Wu
Fateha Muzaffar
Azra Qureshi
Harjap Singh Atwal
Puja Bhusal

O U R

BOARD
Past President
President
Vice President
Secretary
Acting Treasurer (March - Present)

Treasurer (Left March 2022)

Director
Director
Director
Director
Director
Director
Director
Director
Director

Valerie Mushinski
Pete Steenaerts
Alyson Robb
Jermyn Voon
Jermyn Voon
Hiral Adhiya
Elaina Eifler
Tina Kakkar
Marta Ligocki
Tim Lipp
John McKinley
Austin Muir
Matthew Robinson
Arielle Sie-Mah
Roy Wright
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T H A N K  Y O U  F O R  A N O T H E R

AMAZING YEAR !


