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You Asked and We Found Answers from Your Peers

Question:
You asked us: We’ve heard a rumour that they might be 
changing the way volunteers are used at a Casino’ – what’s up?

Answer:
We found the answer: Bonnie Yaskiw, the Director of the 
Licensing and Charitable gaming group of AGLC reported that 
there had been rumors in the last year that Alberta AGCL 
was moving away from a volunteer charitable model to run 
casinos. She made it quite clear that such rumors are not true. 
Further she confirmed that they are not looking to move in that 
direction. She said that the actual number of charities that can’t 
find enough volunteers is only a very few.

For more information:
Contact memberservices@calgarycommunities.com if your 
Community Association would be interested in attending a 
seminar regarding this and other issues regarding Casino’s. 
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with the idea of a fundraiser and the 
promise of a good party.

After the rollicking times had at the May 
2 event, it ’s clear to the participants 
that the party is still going strong but 
there has been a host of benefits that 
have brought the residents and business 
community closer together.

“I came on to the board to do some work 
on playgrounds and saw a need for the 
community to get together. That was 
the purpose of it and rather than (just) a 
fundraiser… that was the primary focus 
of it,” says Lampman, who has served 
as president, fundraising director and 
now as pool director for the South 
Calgary Community Association (SCCA). 
She still serves as the chair of Indulge.

By Terence Leung

Starting five years ago in the mind of Krista Lampman, the Indulge food and drink 
festival in the South Calgary Community was meant to engage the community 

DISCLAIMER
The Federation produces ‘Get Engaged!’ to increase awareness and to provide 
thought provoking information. This newsletter and its advertisements are 
not intended to prescribe products or services, but solely to provide you with 
information to help you make informed decisions. 
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Kids Cancer Care Foundation: Pretty 
in Pink Gala
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Indulge brings community residents, businesses and the community associati on together for a 
fun evening of food wine and music. This year’s theme was Las Vegas Casino night.

“Improving Neighbourhood Life in Calgary”
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President’s Message

met with him in Edmonton and raised 
out concerns with him. Through these 
and other discussions, we were able 
to get assurance that community 
associations/leagues in Calgary and 
Edmonton would continue to be 
exempt from property taxes. They 
handled this exemption through the 
regulations associated with the MGA. 
More specifically they identified that 
members of either the Federation of 
Calgary Communities or the Edmonton 
of Community Leagues would be exempt 
from property taxes.

More recently, The City of Calgary 
reviewed how they should apply 
business taxes and those organizations 
that are exempt from paying this 
tax. They decided to use this same 
regulation to govern how they would 
handle community associations.

So the bottom line is that if you are a 
member of the Federation of Calgary 
Communities, you will be exempt 
from both property taxes and from 
business taxes. While here are many 
good reasons to be a member of the 
Federation, this is another one to add 
to that list.

Federation Casino September 4 and 5
Casinos are important fundraisors for 
the Federation. They help us continue 
to provide services and resources 

to Calgary’s communities that we 
otherwise would not have the resources 
for. Our next casino is on September 
4 and 5. These dates are a Friday and 
Saturday, so for most people these 
are ideal days. Our challenge is that 
this is also the Labour Day weekend. If 
any of you are going to be in town on 
those dates and could volunteer for a 
shift (there are 40 shifts), then please 
contact Leslie and she will provide you 
with the volunteer form to fill in. You 
do not have to be an expert, although 
many of community people are, so 
don’t be afraid to volunteer. We have 
excellent advisors and there are other 
volunteers who know the ropes. You 
even get to eat out at no cost to you. 
Such a deal! Anyway, contact Leslie at 
the office to get your form. Your help 
would be greatly appreciated.

Have A Great Summer!
One of these days it will actually feel 
like summer. Anyway, I hope you all 
have a great summer. You do great 
work for your communities and I hope 
you get a chance to unwind. 

Enjoy.

Bob Lang
Bob Lang, President

Federati on Update

Tax Exemptions
There was an article in our May issue 
of Get Engaged on how community 
associations can be exempt from 
certain taxes, specifically property tax 
and now business tax. There is some 
history related to this that you might 
be interested in.

I was involved with the Federation in 
the mid-1990’s when property taxation 
of community association centres 
became a real possibility. The Alberta 
Government combined a number of 
acts related to municipalities into the 
Municipal Government Act. Through 
this process it became evident that 
community associations might not be 
exempt from property taxes as they 
had been. 

As this not only impacted Calgary 
community associations, we worked 
together with the Edmonton Federation 
of Community Leagues and approached 
the Minister of Municipal Affairs. We 

Bob Lang, President, Federati on of Calgary Communiti es   

What’s going on in Calgary this Summer

Other news and resources

Historic Calgary Week

When Calgary’s History Comes to 
Life!

From July 24th to August 3rd, 2009, 
join Chinook Country Historical Society 
as they present their premier program, 
the 19th annual Historic Calgary Week. 
With the theme this year, “History All 
Around Us”, we take a look back at 
the people who helped establish our 
city from both in and around Calgary. 
We also look into our recent history to 
examine the progress being made in 
the arts, astrophysical studies, and will 
have a “Sit-In” to remember our lives 
in the 60’s.

For these 11 days, history enthusiasts 
will gather to celebrate some of Calgary 
and district oldest and most unique 
stories and treasures. Historic Calgary 
Week offers over 50 events ranging 
from community walks and heritage 
building tours to day long excursions 
and a gigantic Calgary Herald crossword 
puzzle contest based on local history.

Join us on walking tours and attend 
presentations. Hear the true stories 
and the tall tales; and experience the 
incredible journeys of our pioneers and 
the visionaries who helped us establish 
the history that is “All Around Us”.

All events are open to the public and, 
with few noted exceptions, are free of 
charge but donations are appreciated. 
For more information on Historic Calgary 
Week or Chinook Country Historical 
Society, please visit the website: www.
chinookcountry.org

Here are some examples of upcoming 
community events:

Sunday, July 26th - 10:00 a.m.
Streetcar Centennial: Beltline Tour
The summer of 1909 saw the launch of 
the streetcar system in Calgary. Take 
a centennial bus/walking tour of the 
Belt Line streetcar route that looped 
from Stephen Avenue to 17th Avenue 
and back again around the namesake 
community. Meet at The Bay downtown, 
8th Avenue entrance.

Sunday, July 26th - 7:00 p.m.
Confederation Park - A story of 
optimism and celebration
Confederation park meanders 
from Queens Park Cemetery to the 
University’s border, defining many 
of our north hill communities. Hear 
about its origins, organizations, natural 
history and living history. Meet at 10th 
St NW near 26th Avenue NW, at The 
Flags 1967 Monument.

Tuesday, July 28th - 2:00 p.m.
“Take the White Line” through Cliff 
Bungalow - Mission
In the fall of 1901 the White Line 
streetcar started service to Cliff 
Bungalow - Mission. Join us for a stroll 

FREE FAMILY SHOW THIS SUMMER!
 
Water… on the Rocks!
 
Free Performances every Thursday Night from July 2 to August 27, 2009!
 
7:00 p.m. - 8:30 p.m.
Hulls Wood Amphitheatre - Fish Creek Provincial Park
(Access off Bow Bottom Trail SE. turn left into Hull’s Wood after passing the 
Bow Valley Ranch)

Back by popular demand, Water… on the Rocks! is a crowd-pleasing favourite 
from Mountain WIT. This hilarious journey of the imagination reveals how 
our most precious resource - water - influences and shapes the Mountain 
National Parks. From hot springs to glaciers to wetlands, you’ve never seen 
an interpretive show that’s this much fun! 

along 4th Street’s historic commercial, 
residential and cultural sites, and learn 
about the fascinating residents who 
rode the original LRT. Meet at Cliff 
Bungalow School, 2201 Cliff St SW.

Thursday, July 30th - 2:00 p.m.
Scarboro Heritage Walking Tour
The beautiful designed and well 
maintained Scarboro Community was 
originally owned by the Canadian 
Pacific Railway. Take a colourful journey 
around this historic neighbourhood, 
with many interesting pit stops. Meet at 
Scarboro United Church, 134 Scarboro 
Avenue SW.

Saturday, August 1st - 9:00 a.m.
Cattle Barons, Schemers and 
speculators in Parkdale
Take a walk back in time to the days of 
cattle barons, squatters, speculators, 
irrigation schemers and city builders. 
Stroll past sandstone and brick homes 
and hear about the Hudson Bay 
Company employees’ golf links once 
located in this river valley community. 
Meet by the bow at Parckdale Blvd and 
37th St. NW.

Message form the Executive Director
Dear Members,
Council has made changes to the business tax exemption policy on April 27, 2009 which may see some non profits pay 
business tax for 2010.  All non profits will be asked to complete an application form to apply for the business tax exemption.  
This form can be reached at Calgary.ca/assessment. It should also be noted that the city aligned the business tax exemption 
with property tax exemption which in its most simple form, states that community associations that are members of the 
Federation of Calgary Communities will be exempt.  Please ensure that you submit your application form so that a proper 
assessment can be made.  The Federation has also shared its full member list with the city business tax department.  If you 
do not have your membership yet it is not too late as this list can be updated.

Cheers,

Leslie Evans,
Executive Director
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Community Success Story

Heritage Roundtable
Date: Thursday June 4th, 2009
Location: Hillhurst-Sunnyside 
Community Hall, 1320 5th Avenue NW
Time: Optional Walking Tour of the area 
starts at the Hall at 6:00p.m. Followed 
by the Roundtable at the Hall in the 
Hearth Room from 7:00-9:00 p.m.
Cost: Free and open to the public 
Topics: Join us to hear presentations 
and discussion about the Calgary 
Heritage Landscapes and trees we 
love so much, with a practical focus 
on preservation. The distinguished 
panel includes Libby Fairweather, 
Executive Director of the Heritage Tree 
Foundation of Canada and coordinator 
for the Alberta Heritage Tree Project, 
Michelle Reid, conservation landscape 
architect for the City of Calgary Parks 
Department, Russell Friesen, Urban 
Forestry Coordinator with the City 
of Calgary Parks and Alderman Brian 
Pincott. 

Refreshments and an opportunity to 
expand your heritage network at the 
end of the session. The Community 
Heritage Roundtable is a series of 
regular discussions around heritage 
issues. We focus on sharing information 
and inspiring citizen action.
Sign up: Register for Heritage 
Roundtable by June 1st, 2009 
www.calgarycommuniti es.com/events.php

Vitalize: Provincial Voluntary 
Sector Conference 
Date: June 4th, 5th and 6th, 2009
Time: Thursday June 4th, 2009 2 p.m.
Location: Telus Convention Centre
Topic: Vitalize is a three day event 
were people that work in the non profit 
sector can come together, network, 
attend work shops, and 
Cost: $120.00 per person
Register: www.vitalizeconference.ca

orient community volunteers to the 
Guide to Planning Process manual. 
Sign Up:
www.calgarycommuniti es.com/events.php

Planning Orientati on to the 
Planning Process
Date: Wednesday July 15th, 2009 
Time: 6:30pm-9pm
Location: Federation Boardroom 1609 
14th Street SW
Cost: free
Topics: This small-group workshop will 
orient community volunteers to the 
Guide to Planning Process manual. 
Sign Up:
www.calgarycommuniti es.com/events.php

Administrators Meeti ng
Date: Wednesday June 17th, 2009
Time: 10 a.m. - 1 p.m.
Location: Triwood Community Hall
224 Chicoutami Drive NW
Cost: Free
Topics: Rules, Regulations and Changes 
We Need to Know
Sign Up:

www.calgarycommuniti es.com/events.php

Planning Orientati on to the 
Planning Process
Date: Thursday June 18th, 2009 
Time: 6:30pm-9pm
Location: Federation Boardroom 1609 
14th Street SW 
Cost: Free
Topics: This small-group workshop will 

Register at www.calgarycommunities.com

‘Get Engaged’ Sustainability Conference, November 2008

INDULGE conti nued...
“We have a community 
that works well a lot of 
businesses and restaurants 
and we can do something 
different. It ’s a large event 
in a tent idea behind that. 
I wanted to give people 
something to come to 
rather than just a hall.”

Despite an economy that 
has people keeping their 
wallets shut a little more, 
about 400 people came to 
the event where vendors, 
community members and 
Calgarians enjoyed food, 
wine and a Las Vegas theme 
complete with a fun money 
casino event. The event has 
doubled in participation 
since its first year.

Funds above and beyond 
expenses for the event 
have typically gone to 
maintaining and upgrading 
the community outdoor 
pool.

Lampman feels any event 
with a focus on bringing 
community members can be a positive 
one. 

“It’s about planning. You think about 
the event itself, what are you trying to 
do and the outcome. You need to have 
the mission of the event, what are you 
trying to accomplish and we set that 
out first,” says Lampman, who put a 
heavy focus in marketing the event 
in her community as well as other 
communities.

“One of the really important things is I 
never took people off the board to be 
involved. I went out to the community 
and found people not on board to help 
out and they would bring in people to 
be involved. People come and go from 

stuff from a fresh kitchen. I think there’s 
a few things that can be a little more 
expensive. But the local corner market 
the produce is probably a little fresher. 
I’m helping my community grow and on 
the whole you’re saving money driving, 
there’s less pollution and you have a 
little more time.” 

Polowick has seen first hand how one 
person’s initiative has affected the 
6,000 homes in his community.

“I think we were really fortunate to have 
someone like Krista to see something 
like this through to work. You need 
the one frontrunner to make this work 
and one person can make a massive 
difference,” says Polowick. 

the board and they do a lot of stuff. 
The (Indulge) committee is made of 
residents not on the board.”

Evan Polowick, president of the SCCA, 
estimates there are about 55 businesses 
in the community and the event has gone 
a long way in encouraging residents to 
frequent those businesses.

“Members getting together to know 
businesses where they live makes you 
want to shop there. I have everything 
I have possibly need here. Most of the 
time I don’t go anywhere else anymore,” 
says Polowick who now runs most of his 
errands on foot in his community.

“There’s two new fresh food catering 
companies and once a week I get my 
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Commercial Renters and Community Halls: 
What’s the Call? 

Member Services Corner
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News from the City
www.calgary.caCatherine Halkett memberservices@calgarycommuniti es.com

Summer Bylaws 

or soccer centre serving the immediate 
needs of the centre’s purpose and user 
need.

Fairs (Craft, Small Business, or Child 
Items) - Usually held once or twice a 
year where vendors (may include private 
/commercial vendors) rent a space or 
table for a small fee to sell or advertise 
their wares. This practice is generally 
seen as a community service offering 
services to the locate community and 
is usually a fundraising event for the 
community association.

Ultimately, Building and Development 
Approvals approve or decline commercial 
activities as they are responsible for 
issuing the appropriate permits and 
licences for these activities. 
As CA sites are on public land, no one 
individual or business can benefit or 
experience personal gain at the expense 
of the tax payer. 

(Thank you to Marcy Schustereder, 
Partnership Coordinator, Recreation, 
The City of Calgary for providing this 
information)

   Can a private or commercial business 
operate out of our building or lands?
Always check with your CRC first, 
but, the City of Calgary provided the 
following:

The Land Use Bylaw and Public 
Use Policy are conditions that all 
Community Associations must comply 
with as part of their lease/licence 
with The City of Calgary and they do 
not provide allowance for commercial 
activities on Community Association 
sites; as outlined in section 9.0 Use and 
Occupation (Lease) or Management of 
the Lands (Licence) of the agreement. 
Several CA’s have tried and been 
rejected and/or fined for permitting 
commercial activities on their site or in 
their facilities. 

It is important to note that the Province’s 
Municipal Government Act (MGA) is the 
driver for the both the Land Use Bylaw 
and Public Use Policy. The MGA requires 
all developers to gift 10% of lands being 
developed to the public (through the 
local municipal government) for Park 
or Recreation land use. This is the land 
that community associations occupy. 
Therefore, community associations 
are on tax payer property and are a 
tax payer facility. Tax payers subsidize 
community associations by providing/
renting land to the association for 
$10/year; because of this it would 
be inappropriate for the tax payer to 
subsidize a private business at the tax 
payer’s expense.

However, a distinction must be made 
between the following activities:
Renters - any one can a rent a 
temporary space for a specified period 
of time. Commercial/private examples 
may include a gym rental for karate 
classes once a week for 2 hours, a 
multipurpose room rental one night 
for a building developer to hold an 
open house, a boardroom rental for 
two days for local realtors, a hall 
rental for a wedding). With that said, 
commercial/private rentals may not 
exceed 50% of the available space/
time as per the Public Use Policy. For 
rentals that require food preparations 
and resale, the renter must have the 
required Health Inspection certificate/
approvals from Alberta Health Services 
(formerly Calgary Health Region). 
[Federation note: the Alberta Health 
Region requires different standards for 
different types of uses; your kitchen 
licence may not meet the requirements 
for the renter.]

Subleases - may only be non-profit 
groups whose activities meet the 
Land Use Bylaw and Public Use Policy. 
All subleases must be approved by 
The City and have the appropriate 
permits. Subleases are usually for 
the use of a dedicated space over a 
prolonged period of time. The only 
time that a commercial sublease 
may be considered and permitted 
on a community association is site is 
when the commercial endeavour will 
serve only the users of the facility 
or the members of the community. 
A commercial sublease may be for 
a private preschool in a community 
where there is a lack of sufficient child 
care options, or a pro shop in an arena 

Administrators Meeti ng:
June 17th, 2009
Topic: Rules, Regulati ons and 
Changes We Need to Know

Please see details on the 
Federati on’s website at: 
www.calgarycommuniti es.com

Do you know your
summer bylaws?

Learn what bylaws mean for packing 
up the RV, trimming the hedges and 
hosting those backyard events. 

Summer’s coming and that means 
spending more time outside. Whether 
you’re packing up the camper, trimming 
the hedges or hosting a wiener roast, 
make sure you keep it fun for everyone 
– including your neighbours. 

Below is a quick overview of summer-
related bylaws. For more detailed 
information, please visit the Bylaw 
Topics of Interest page on calgary.ca/
bylaws or download brochures on the 
Educational Resources page, available 
at calgary.ca/animalservices – click on 
the School & Education Programs link.

Summer backyard events

Firepits
All fires must be:
•  In a fire pit or non-combustible 

container. Firepits must be built 
into the bare ground or set on non-
combustible material, such as brick 
or stone. 

•  At least two metres away from the 
property line, building or fence, and 
not beneath any trees, branches or 
other combustible materials. 

•  Kept to a reasonable size (under one 
metre both height and width) so 
the fire, embers, sparks and dense 
smoke don’t endanger anyone or 
cause a nuisance to any neighbouring 
properties. 

• Fully supervised at all times.
•  Fully extinguished by 1 a.m. They can 

be relit after 10 a.m. 

Use only clean, dry wood, and you must 
have a way of extinguishing the fire 
close by at all times. Fines for breaking 
these regulations range between $300 
and $5,000. 

Noise
Remember to keep the noise down 
when you’re outside late at night. 

Keep it down between 10 p.m. and 7 
a.m. Monday to Saturday, and 10 p.m. to 
9 a.m. on Sunday and holidays. During 
these times, don’t yell, mow your lawn, 
honk your horn or use your power tools 
outside – even noisy air conditioners 
can keep your neighbours up. 

And make sure you turn the stereo off 
between 10 p.m. and 7 a.m. Monday to 
Sunday. During the Calgary Stampede, 
you can leave it on until midnight. 

Fines for breaking these regulations 
range between $100 and $200. 

Parking the RV or camper
Before you pull your RV up to your 

house to start packing for the next trip, 
don’t forget about these rules:
•  Detached trailers and campers 

cannot be parked on city streets. 
•  RV’s can be parked on a street 

immediately adjacent to the owner’s 
residence for a maximum of 36 
hours.

•  RV’s can be parked in front of your 
property and in front driveways up 
to 24 hours. 

•  RV’s parked on the street must be 
parked so that it ’s safe for people 
using the street. 

RV’s can be stored in your backyard or 
at a storage facility. Fines for breaking 
these regulations on private property 
range between $50 and $100.

And remember, basketball nets, 
skateboard ramps and hockey nets are 
not allowed on city streets, even if only 
temporarily. 

Keeping your yard tidy
Keep your lawn, trees and shrubs neat 
and tidy this summer. Here’s what the 
bylaws say:

•  Grass must be less than 6 inches (15 
cm) tall. 

•  As a resident, you’re responsible 
for maintaining your lawn and areas 
adjacent to your property up to the 
middle of the back alley.

•  Keep hedges, trees and shrubs 
trimmed so they don’t interfere 
with pedestrians on the sidewalks or 
vehicles using the street or alley. This 
does not apply to City owned trees.

Fines for breaking these regulations 
range between $100 and $500. 

For more details and information on 
other bylaws, visit calgary.ca/bylaws. 

Fire Pits are extremely popular in 
Calgary, however most people are not 
aware of the rules and regulations that 
go with them.
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Heidi Brauer                                heidi.brauer@calgarycommuniti es.com

Treasurers Update
   

Community Gardens

revenue, and deduct the estimated 
expenses per category. You will get the 
estimated balance at the end of the 
month.

6) The ending balance will be the 
beginning balance for the next month. 
You will have to go through the same 
procedure for all ten months. Keep in 
mind that you will have to pay for the 
fixed expenses whether cash is coming 
in or not. If your cash is tight for one 
month, you should not plan to purchase 
cleaning supplies, pay for maintenance, 
plan events or give donations unless 
absolutely necessary.

7) By going through the above 
procedures, you can budget 

your cash to prevent 
having to borrow funds 

or paying for overdrawn 
account charges.

The cash flows budget 
should be adjusted 

on a monthly basis for 
additional cash received 
or additional payments 
made.

As per attached cash 
flows model, the month of 

December could have been 
a crucial month for cash flows, but by 
adjusting the variable expenses, there 
was a positive cash flow to carry into 
January.

You can adjust the attached model 
for your purposes by setting up the 
revenues and expenses for your 
organization.

If you are able to pay for certain expenses 
like utilities or regular maintenance 
from your gaming accounts, you can 
go through the same procedures for 
your bingo and casino accounts. This 
will show how much is available for 
additional expenditures.

revenue will be collected for four 
months of the year:

1) Determine the cash on hand. Let’s 
say that per our operating account 
reconciled balance, there is $ 38,000 
on hand.

2) Prepare a spreadsheet (see attached 
sample). In our model we assume, that 
we should recover within ten months.

3) Estimate the monthly estimated 
revenues.

4) Divide your cash 
e x p e n s e s 
b e t w e e n 

f i x e d 

expenses, which have to 
be paid, whether you are 
operating or not, and variable 
expenses, which depend on the amount 
of activities.

Fixed expenses are: utilities, newsletter, 
wages, lease of photocopier, bank 
charges etc.

Variable expenses are: cleaning 
supplies, event expenses, repair and 
maintenance etc.

5) Start with the cash on hand in the 
first budget month, add the estimated 

Treasurer’s Update:

June 2009

Budgeting Cash Flows

Many treasurers are reluctant to 
prepare a budget for planning and 
control purposes. The reason often is 
that they are not familiar with the 
process. If you would like to know 
more about preparing a budget, let 
me know and I can set up a workshop, 
also review my Treasurer’s Update of 
April 2008.

In this month’s Treasurer’s Update I 
will talk about preparing a Cash Flow 
Budget.

From time to time some not for 
profit groups find themselves in 
a tight cash situation, where the 
predicted expenses are higher than 
the revenues. In this case a cash flows 
budget will be helpful to manage the 
cash. It usually covers a period in the 
short-term future ex. hall rentals are 
usually higher in the winter months or 
the cash for a the playschool program 
is collected at the beginning of period, 
but has to last all through the period 
to cover expenses for material, food, 
wages etc.

If you know that you will be having a 
problem with the cash flow, prepare a 
cash flows budget.

Let’s take the case that a community 
association depends very much on 
the hall rental revenue, but they are 
planning renovations and no hall rental 

Starting a Community 
Garden

Community gardens contribute to the 
social fabric of our cities by providing 
the opportunity for productive, healthy 
human engagement that connects 
people across the community. They 
are a shining example of a collective 
local pursuit that can encourage the 
creation of community bonds and social 
connections.

Congratulations to the following 
communities for receiving funding 
for community garden pilot projects: 
Cedarbrae, Montgomery, Rocky Ridge/
Royal Oak, Willow Ridge. We would also 
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for the upcoming community orchard 
project. This should prove to be a very 
exciting initiative. If we have missed 
anyone please let us know we would 
love to hear from you or if you are 
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own community we have included some 
tips and advice. 

How to Start a Community Garden 
Taken from: How to Start A Community 
Garden by Heather Elton (Calgary: 
Calgary Horticultural Society, 1998) 
2nd edition revised by Ruth Anne 
Rudack.for more information visit
www.calhort.org

The First Meeting
Building a community garden requires 
a group of people to get it growing. 
The purpose of the first meeting is to 
determine if there is enough interest 
in your community for a garden. While 
a few gardens have been successfully 
started by one or two people, most 
have drawn on the energy of up to a 
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Things to think about:
•  Advertise the meeting at least a 

month in advance. 
•  Advertise broadly making use of 

free advertising like the community 

newsletter. 
•  Phone people to extend personal 

invitations. 
•  Approach specific groups in the 

community that might benefit from a 
garden, for example, seniors groups 
or apartment dwellers. 

•  Hold it in an accessible, neutral 
location (ex. at the community centre 
rather than in your home). 

•  Keep the agenda simple. Introduce 
the concept of a community garden 
and invite a guest speaker from a 
community garden to share their 
experiences. Ask people what their 
interest is and who it would serve. 

•  If there is community interest in a 
garden, get a list of names and phone 
numbers of interested people and 
brainstorm a “to do” list. Get people 
to sign up for tasks. Set another 
meeting date and location. 
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Remember that some or even many of 
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 Your answers to the following questions 
will have an impact on the site you 
choose, your rules and regulations and 
your garden design. Once you’ve laid the 
ground work it’s time to create a “to do” 
list and ask people to carry out tasks. 
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seniors, special populations?
•  If the project is meant to benefit a 

particular group or neighbourhood, 
they should be part of the planning 
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•  How will gardeners be recruited?
•  What kind of garden will it be? 

Communal or individual plots, or a 
combination of both?

• Will the garden be organic?
•  What will grow there – vegetables, 

flowers, trees or a combination?
• What will the garden be called?
•  Is there anyone in the community 

who might object to a garden? If so, 
how can you win their support?

• How much will a plot cost?
•  What will the garden provide to 

members and what will they have to 
provide themselves (tools, staking 
materials, etc.)?

•  Will you need to raise funds to get 
started?

•  Is there a community association, 
group or agency that could assist 
you?

•  Do you want to be incorporated or 
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•  Will the gardeners meet regularly? 
If so, how often and for what 
purposes? 
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Continue to inform the community 
of your plans through the community 
newsletter. 

If you’re going to have an overall 
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and decide what their responsibilities 
will be. Make sure you don’t overload 
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Decide on a contact phone number and 
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Please see the full article at 

www.calhort.org
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and application of the document in 
development decisions section 1.4 (all 
the references here are in the MDP 
section, rather than the CTP section, 
unless otherwise indicated) It is clear 
that pre-existing area plans continue 
to have status and are not “over-
written” by Plan It, although they may 
be amended as issues arise.

There is acknowledgement of 
community-based planning initiatives 
in 1.4.3 (the recent South Shaganappi 
plan, which was developed by several 
community associations with other 
stakeholders, is an example).

There will be a “sustainment” team to 
steward Plan It once it is approved in 
section 1.4.9. It is expected this would 
include community representation as 
well as other stakeholders and the City.

The stated commitment to respect 
and enhance neighbourhood character 
remains, but much of the useful 
urban design information on how new 
development should fit into existing 
(“developed”) areas has been removed. 
Section 2.4.6 on Neighbourhood Design 
in the draft was removed, as was much 
of the urban design direction in the 
typology section, including in Developed 
Residential Areas (ex. - compare 3.4 
in the Draft vs. 3.5 in Proposed). On 
the other hand, 3.1.1 calls for local 
area planning to “clearly understand 
the local opportunities, constraints 
and impacts” and provide for “other 
policies or context-specific guidelines 
as deemed appropriate.” We want to 
ensure that appropriate and necessary 
urban design guidelines are in place 
to give direction to redevelopment 
decisions in existing areas. 

Policies on consulting communities 
and developing local area plans (like 
ARPs) remain strong. A new policy in 
2.2.5 requires comprehensive plans 
for redevelopment sites larger than 
hectare. But some good language from 
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Planning Update: June 2009
  
Workshops: Orientation to Planning 
Process and Issues (OPPI)
The Federation is holding workshops 
on June 18th and July 15th to orient 
Community association planning reps 
to the Community Guide to the Planning 
Process. The small-group workshop will 
help participants get up to speed on the 
184-page Guide and is an opportunity 
to discuss issues with the Federation 
planner and colleagues from other 
Community associations. The workshop 
complements the Partners In Planning 
program and will count as an elective. 
Dinner at 6:30 p.m. and workshop from 
7 – 9 p.m. at the Federation boardroom 
1609 14th Street SW. Space is very 
limited and participants must register. 
The cost is free. Register online at 
www.calgarycommuniti es.com/events.php

Special Care Facilities update
The City has completed its stakeholder 
consultation regarding policy and 
bylaw amendments for Special Care 
Facilities. These facilities provide 
for the accommodation and care or 
rehabilitation of individuals and include 
nursing homes, group homes of various 
kinds, half-way houses, shelters, etc. 
This was an in depth process where 
service providers and community 
members participated in creating 
amendments to the bylaw which 
better reflect special care uses and 
the normal operating practices, license 
requirements, and funder agreements 
of the service providers. 

Consultation has been going on for a 
couple of years. Planning Principles 

to Guide the Location of Special Care 
Facilities and Shelters was the first 
product passed by Council in 2008 
Follow-up work on the bylaw will be 
released on June 4th (the Federation will 
circulate to Community associations), 
and comments will be accepted until 
June 19th. It will go to CPC on July 
9th and a public hearing of Council on 
September 17th.

The City of Calgary, again working with 
the stakeholders, is also developing a 
‘guide to Special Care Facilities’ for 
communities and service providers. 
The guide will provide communities 
and the public with an understanding 
of the role of special care facilities and 
the need they serve in the City; and 
also give advice and direction to special 
care providers on the development 
application process. The guide will 
outline a strong community consultation 
process and encourage “good neighbour 
agreements” between agencies and 
communities. It is hoped that using the 
guide will mitigate concerns and foster 
smooth relations between service 
providers and communities. Estimated 
date of the launch of the guide as part 
of a City Wide ‘special care’ educational 
symposium is October 2009. For more 
info contact Justin Rebello, Justin.
rebello@calgary.ca, 268.5413.

Tee(d) off about golf course 
redevelopment?
You may have heard the controversy 
about plans to redevelop the Shawnee 
Slopes Golf Course, in the Shawnee-
Evergreen community. The course is 
privately owned and there are proposals 
to redevelop it for residential purposes. 
Could this happen elsewhere? Many 
Calgary golf courses are on public 
land, or are owned by neighbours 
as common property in a “residents 
association”. These are unlikely to 
change to other uses. Other courses 
are privately owned by club members 
who tend to be very attached to their 
golf facilities. But there is no guarantee 

that private golf courses in situations 
like Shawnee Slopes will stay golf 
courses indefinitely. 

Such a change would require a land use 
redesignation and probably an area 
plan. (The Shawnee course is noted 
in the Midnapore Area Structure Plan 
and infrastructure was presumably 
developed around that assumption.) 
The situation is somewhat analogous to 
those school yards in the inner city that 
pre-date municipal reserve, and are 
on land owned by the school boards. 
Communities consider this to be vital 
open space, and the City has some 
criteria for dealing with former school 
land. Does the City also need a plan to 
address golf course redevelopment? 
If your community has a golf course 
that could be redeveloped I would like 
to hear from you and put you in touch 
with the folks at Shawnee-Evergreen 
Community Association. 

Plan It to Council June 23
Plan It goes to a special public hearing 
of City Council on June 23rd at 9:30 a.m. 
(moved from June 16th). The Proposed 
version of the new city plan passed 
Calgary Planning Commission on May 
14th with minor revisions. The latest 
version is posted at www.calgary.ca/
planit. For more info and the updated 
Federation response to the Proposed 
version, check the Federation website. 

There are a number of changes from 
the Draft to the Proposed version. 
It has been edited and re-organized. 
Action items have been collected in 
a Draft Implementation Framework 
appendix. Methodology information for 
the progress indicators will be moved 
to a stand-alone manual. From the 
Federation’s point of view, some of the 
changes are positive and others are less 
welcome. We continue to support Plan 
It, but we will be raising some issues. A 
few highlights about the changes: 

There is more clarity on interpretation 

the Draft has been lost, including an 
explicit statement (formerly in 2.3.2.) 
about having community input early 
in the decision making process. We 
are also asking that policy 2.3.7 D 
from the Draft be reinstated:  “Ensure 
local planning studies include the 
necessary resources and timeframes 
to undertake community planning 
projects in a manner that is responsible, 
thorough, transparent and includes 
participatory community planning and 
consultation”. This neatly encapsulates 
what community stakeholders and the 
City should expect and aspire to in a 
community planning process. We are 
also asking City Council to make its 
citizen engagement policy (Engage!) 
public.

A “strategy for intensification in the 
Developed Areas of the city,” including 
priority setting, new communications 
programs and community engagement 
tools and demonstration projects is 
indicated for 2009-11 in the Draft 
Implementation Framework. 

There is now stronger language on 
the importance of local schools (also 
“social infrastructure places of worship 
and community services”) in complete 
communities in section 2.2.4 and also 
in 2.3.6. 

Section 2.3.4 clarifies a commitment 
to maintain minimum per person 
open space ratios in Inner City and 
Established Area communities. 

Section 2.6.4 reinforces tree planting 
and tree protection on both public and 
private land, and tree canopy targets in 
local area plans. But some of the detail 
on tree policy has been edited from the 
Draft version.

In the Transportation Plan (section 1.6) 
there is now an explicit commitment 
to public and community engagement 
on transportation issues. In response 
to concern about river crossings, there 
is more policy in this section including 

local community consultation (CTP 
Appendix B). 

The maps have changed. The cross-
hatched area that indicated 600m 
distance from the Primary Transit 
network was removed as it was being 
interpreted (inappropriately) as defining 
an area targeted for intensification. The 
classification of a few communities was 
changed (Elboya Heights, Britannia and 
Parkdale). Métis Trail and parts of 50th 
Avenue SW were also re-classified.

Housing-Transportation link studied
Sustainable Calgary, in partnership with 
the U of C Faculty of Environmental 
Design and The Poverty Reduction 
Coalition are conducting research 
on housing and transportation costs 
in selected communities. The goal 
is to understand Calgarians’ travel 
and housing choices and to identify 
transportation policies that would 
support greater housing affordability 
and choice. A number of community 
associations in the study areas are 
being asked to help recruit households 
for this CMHC-funded research project. 
There will be a policy workshop to 
discuss the research findings. If you 
have any questions, you can contact 
Noel Keough, nkeough@uclagary.ca,
(403) 220-8588

Summer reading for planning fans
Those who don’t understand history are 
bound to repeat it! With a long-term 
city plan being debated, it is a good time 
to review Calgary’s history of suburban 
growth. “Expansive Discourses” is a 
brand new book by Max Foran that 
looks at 1945-1978, in particular the 
relationship between developers and 
the City (www.aupress.com). Other 
recent books on Calgary’s urban history 
include “Suburban Modern” by Robert 
Stamp (www.touchwoodeditions.com) 
and “The Calgary Project” by Bev 
Sandalack and Andrei Nicolai (www.
ucalgary.ca/ucpress). Check the index to 
see if your community is mentioned!

Urban Planning
planning@calgarycommuniti es.com Bob van Wegen
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Treasurers Update
   

Community Gardens

revenue, and deduct the estimated 
expenses per category. You will get the 
estimated balance at the end of the 
month.

6) The ending balance will be the 
beginning balance for the next month. 
You will have to go through the same 
procedure for all ten months. Keep in 
mind that you will have to pay for the 
fixed expenses whether cash is coming 
in or not. If your cash is tight for one 
month, you should not plan to purchase 
cleaning supplies, pay for maintenance, 
plan events or give donations unless 
absolutely necessary.

7) By going through the above 
procedures, you can budget 

your cash to prevent 
having to borrow funds 

or paying for overdrawn 
account charges.

The cash flows budget 
should be adjusted 

on a monthly basis for 
additional cash received 
or additional payments 
made.

As per attached cash 
flows model, the month of 

December could have been 
a crucial month for cash flows, but by 
adjusting the variable expenses, there 
was a positive cash flow to carry into 
January.

You can adjust the attached model 
for your purposes by setting up the 
revenues and expenses for your 
organization.

If you are able to pay for certain expenses 
like utilities or regular maintenance 
from your gaming accounts, you can 
go through the same procedures for 
your bingo and casino accounts. This 
will show how much is available for 
additional expenditures.

revenue will be collected for four 
months of the year:

1) Determine the cash on hand. Let’s 
say that per our operating account 
reconciled balance, there is $ 38,000 
on hand.

2) Prepare a spreadsheet (see attached 
sample). In our model we assume, that 
we should recover within ten months.

3) Estimate the monthly estimated 
revenues.

4) Divide your cash 
e x p e n s e s 
b e t w e e n 

f i x e d 

expenses, which have to 
be paid, whether you are 
operating or not, and variable 
expenses, which depend on the amount 
of activities.

Fixed expenses are: utilities, newsletter, 
wages, lease of photocopier, bank 
charges etc.

Variable expenses are: cleaning 
supplies, event expenses, repair and 
maintenance etc.

5) Start with the cash on hand in the 
first budget month, add the estimated 

Treasurer’s Update:

June 2009

Budgeting Cash Flows

Many treasurers are reluctant to 
prepare a budget for planning and 
control purposes. The reason often is 
that they are not familiar with the 
process. If you would like to know 
more about preparing a budget, let 
me know and I can set up a workshop, 
also review my Treasurer’s Update of 
April 2008.

In this month’s Treasurer’s Update I 
will talk about preparing a Cash Flow 
Budget.

From time to time some not for 
profit groups find themselves in 
a tight cash situation, where the 
predicted expenses are higher than 
the revenues. In this case a cash flows 
budget will be helpful to manage the 
cash. It usually covers a period in the 
short-term future ex. hall rentals are 
usually higher in the winter months or 
the cash for a the playschool program 
is collected at the beginning of period, 
but has to last all through the period 
to cover expenses for material, food, 
wages etc.

If you know that you will be having a 
problem with the cash flow, prepare a 
cash flows budget.

Let’s take the case that a community 
association depends very much on 
the hall rental revenue, but they are 
planning renovations and no hall rental 

Starting a Community 
Garden

Community gardens contribute to the 
social fabric of our cities by providing 
the opportunity for productive, healthy 
human engagement that connects 
people across the community. They 
are a shining example of a collective 
local pursuit that can encourage the 
creation of community bonds and social 
connections.

Congratulations to the following 
communities for receiving funding 
for community garden pilot projects: 
Cedarbrae, Montgomery, Rocky Ridge/
Royal Oak, Willow Ridge. We would also 
like to congratulate Hillhurst Sunnyside 
for the upcoming community orchard 
project. This should prove to be a very 
exciting initiative. If we have missed 
anyone please let us know we would 
love to hear from you or if you are 
interested in starting a garden in your 
own community we have included some 
tips and advice. 

How to Start a Community Garden 
Taken from: How to Start A Community 
Garden by Heather Elton (Calgary: 
Calgary Horticultural Society, 1998) 
2nd edition revised by Ruth Anne 
Rudack.for more information visit
www.calhort.org

The First Meeting
Building a community garden requires 
a group of people to get it growing. 
The purpose of the first meeting is to 
determine if there is enough interest 
in your community for a garden. While 
a few gardens have been successfully 
started by one or two people, most 
have drawn on the energy of up to a 
dozen people to get it going.

Things to think about:
•  Advertise the meeting at least a 

month in advance. 
•  Advertise broadly making use of 

free advertising like the community 

newsletter. 
•  Phone people to extend personal 

invitations. 
•  Approach specific groups in the 

community that might benefit from a 
garden, for example, seniors groups 
or apartment dwellers. 

•  Hold it in an accessible, neutral 
location (ex. at the community centre 
rather than in your home). 

•  Keep the agenda simple. Introduce 
the concept of a community garden 
and invite a guest speaker from a 
community garden to share their 
experiences. Ask people what their 
interest is and who it would serve. 

•  If there is community interest in a 
garden, get a list of names and phone 
numbers of interested people and 
brainstorm a “to do” list. Get people 
to sign up for tasks. Set another 
meeting date and location. 

Getting Organized
Once you have determined that there is 
enough community interest in a garden 
and have a core group of people to get 
it started, it ’s time to decide how to 
organize yourselves. It will probably 
take two or three months of meetings 
to work things out. For example, if you 
want to break ground in May, don’t wait 
until April for that first meeting!

Keep it simple at first. You may have 
long-term visions of educational and 
social events, but in the beginning, 
focus on developing a clear idea of the 
garden itself and how it will operate. 
Remember that some or even many of 
your gardeners may only be interested 
in gardening. 

 Your answers to the following questions 
will have an impact on the site you 
choose, your rules and regulations and 
your garden design. Once you’ve laid the 
ground work it’s time to create a “to do” 
list and ask people to carry out tasks. 
The list will probably include finding a 
site, developing rules and regulations 
recruiting gardeners, looking for funding 
and community relations.

Things to think about:
•  Who will the garden serve – kids, 

seniors, special populations?
•  If the project is meant to benefit a 

particular group or neighbourhood, 
they should be part of the planning 
process.

•  How will gardeners be recruited?
•  What kind of garden will it be? 

Communal or individual plots, or a 
combination of both?

• Will the garden be organic?
•  What will grow there – vegetables, 

flowers, trees or a combination?
• What will the garden be called?
•  Is there anyone in the community 

who might object to a garden? If so, 
how can you win their support?

• How much will a plot cost?
•  What will the garden provide to 

members and what will they have to 
provide themselves (tools, staking 
materials, etc.)?

•  Will you need to raise funds to get 
started?

•  Is there a community association, 
group or agency that could assist 
you?

•  Do you want to be incorporated or 
act as a club?

•  Will the gardeners meet regularly? 
If so, how often and for what 
purposes? 

• How will meetings be run? 

Continue to inform the community 
of your plans through the community 
newsletter. 

If you’re going to have an overall 
coordinator, choose that person now 
and decide what their responsibilities 
will be. Make sure you don’t overload 
them! 

Decide on a contact phone number and 
email address to be used for garden 
inquiries. 

Please see the full article at 

www.calhort.org
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or soccer centre serving the immediate 
needs of the centre’s purpose and user 
need.

Fairs (Craft, Small Business, or Child 
Items) - Usually held once or twice a 
year where vendors (may include private 
/commercial vendors) rent a space or 
table for a small fee to sell or advertise 
their wares. This practice is generally 
seen as a community service offering 
services to the locate community and 
is usually a fundraising event for the 
community association.

Ultimately, Building and Development 
Approvals approve or decline commercial 
activities as they are responsible for 
issuing the appropriate permits and 
licences for these activities. 
As CA sites are on public land, no one 
individual or business can benefit or 
experience personal gain at the expense 
of the tax payer. 

(Thank you to Marcy Schustereder, 
Partnership Coordinator, Recreation, 
The City of Calgary for providing this 
information)

   Can a private or commercial business 
operate out of our building or lands?
Always check with your CRC first, 
but, the City of Calgary provided the 
following:

The Land Use Bylaw and Public 
Use Policy are conditions that all 
Community Associations must comply 
with as part of their lease/licence 
with The City of Calgary and they do 
not provide allowance for commercial 
activities on Community Association 
sites; as outlined in section 9.0 Use and 
Occupation (Lease) or Management of 
the Lands (Licence) of the agreement. 
Several CA’s have tried and been 
rejected and/or fined for permitting 
commercial activities on their site or in 
their facilities. 

It is important to note that the Province’s 
Municipal Government Act (MGA) is the 
driver for the both the Land Use Bylaw 
and Public Use Policy. The MGA requires 
all developers to gift 10% of lands being 
developed to the public (through the 
local municipal government) for Park 
or Recreation land use. This is the land 
that community associations occupy. 
Therefore, community associations 
are on tax payer property and are a 
tax payer facility. Tax payers subsidize 
community associations by providing/
renting land to the association for 
$10/year; because of this it would 
be inappropriate for the tax payer to 
subsidize a private business at the tax 
payer’s expense.

However, a distinction must be made 
between the following activities:
Renters - any one can a rent a 
temporary space for a specified period 
of time. Commercial/private examples 
may include a gym rental for karate 
classes once a week for 2 hours, a 
multipurpose room rental one night 
for a building developer to hold an 
open house, a boardroom rental for 
two days for local realtors, a hall 
rental for a wedding). With that said, 
commercial/private rentals may not 
exceed 50% of the available space/
time as per the Public Use Policy. For 
rentals that require food preparations 
and resale, the renter must have the 
required Health Inspection certificate/
approvals from Alberta Health Services 
(formerly Calgary Health Region). 
[Federation note: the Alberta Health 
Region requires different standards for 
different types of uses; your kitchen 
licence may not meet the requirements 
for the renter.]

Subleases - may only be non-profit 
groups whose activities meet the 
Land Use Bylaw and Public Use Policy. 
All subleases must be approved by 
The City and have the appropriate 
permits. Subleases are usually for 
the use of a dedicated space over a 
prolonged period of time. The only 
time that a commercial sublease 
may be considered and permitted 
on a community association is site is 
when the commercial endeavour will 
serve only the users of the facility 
or the members of the community. 
A commercial sublease may be for 
a private preschool in a community 
where there is a lack of sufficient child 
care options, or a pro shop in an arena 
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Do you know your
summer bylaws?

Learn what bylaws mean for packing 
up the RV, trimming the hedges and 
hosting those backyard events. 

Summer’s coming and that means 
spending more time outside. Whether 
you’re packing up the camper, trimming 
the hedges or hosting a wiener roast, 
make sure you keep it fun for everyone 
– including your neighbours. 

Below is a quick overview of summer-
related bylaws. For more detailed 
information, please visit the Bylaw 
Topics of Interest page on calgary.ca/
bylaws or download brochures on the 
Educational Resources page, available 
at calgary.ca/animalservices – click on 
the School & Education Programs link.

Summer backyard events

Firepits
All fires must be:
•  In a fire pit or non-combustible 

container. Firepits must be built 
into the bare ground or set on non-
combustible material, such as brick 
or stone. 

•  At least two metres away from the 
property line, building or fence, and 
not beneath any trees, branches or 
other combustible materials. 

•  Kept to a reasonable size (under one 
metre both height and width) so 
the fire, embers, sparks and dense 
smoke don’t endanger anyone or 
cause a nuisance to any neighbouring 
properties. 

• Fully supervised at all times.
•  Fully extinguished by 1 a.m. They can 

be relit after 10 a.m. 

Use only clean, dry wood, and you must 
have a way of extinguishing the fire 
close by at all times. Fines for breaking 
these regulations range between $300 
and $5,000. 

Noise
Remember to keep the noise down 
when you’re outside late at night. 

Keep it down between 10 p.m. and 7 
a.m. Monday to Saturday, and 10 p.m. to 
9 a.m. on Sunday and holidays. During 
these times, don’t yell, mow your lawn, 
honk your horn or use your power tools 
outside – even noisy air conditioners 
can keep your neighbours up. 

And make sure you turn the stereo off 
between 10 p.m. and 7 a.m. Monday to 
Sunday. During the Calgary Stampede, 
you can leave it on until midnight. 

Fines for breaking these regulations 
range between $100 and $200. 

Parking the RV or camper
Before you pull your RV up to your 

house to start packing for the next trip, 
don’t forget about these rules:
•  Detached trailers and campers 

cannot be parked on city streets. 
•  RV’s can be parked on a street 

immediately adjacent to the owner’s 
residence for a maximum of 36 
hours.

•  RV’s can be parked in front of your 
property and in front driveways up 
to 24 hours. 

•  RV’s parked on the street must be 
parked so that it ’s safe for people 
using the street. 

RV’s can be stored in your backyard or 
at a storage facility. Fines for breaking 
these regulations on private property 
range between $50 and $100.

And remember, basketball nets, 
skateboard ramps and hockey nets are 
not allowed on city streets, even if only 
temporarily. 

Keeping your yard tidy
Keep your lawn, trees and shrubs neat 
and tidy this summer. Here’s what the 
bylaws say:

•  Grass must be less than 6 inches (15 
cm) tall. 

•  As a resident, you’re responsible 
for maintaining your lawn and areas 
adjacent to your property up to the 
middle of the back alley.

•  Keep hedges, trees and shrubs 
trimmed so they don’t interfere 
with pedestrians on the sidewalks or 
vehicles using the street or alley. This 
does not apply to City owned trees.

Fines for breaking these regulations 
range between $100 and $500. 

For more details and information on 
other bylaws, visit calgary.ca/bylaws. 

Fire Pits are extremely popular in 
Calgary, however most people are not 
aware of the rules and regulations that 
go with them.


